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So you want to go to a conference?
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Plane?
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Car?
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Train!
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| like trains
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What are trains?

Trains carry hundreds of people at speed between train
Stations trains are sometimes broken

Train staff is in short supply
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What are train stations?

Train stations are infrastructure that allows you to interact with
Trains train stations are always under construction or being

Renovated get your overpriced food and drinks here
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How to get from your home to a conference?

e Get to a train station A near home
e Board a train

m”

e Arrive at train station Z near conference
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Connections

Most likely there is no direct connection from Ato Z

You'll need to switch to different trains at intermediary train stations...
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Switching trains

Train 1 arrives at time t

Train 2 leaves at time t+x
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Missing your train

If x is too small, you will miss train 2
If train 1 arrives late (t+1), you will miss train 2

Sometimes train 2 might wait for train 1 — ask conductor on train 1 about this
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Not missing your train

Have as few step-overs as possible
Make sure x is large enough
(at least 10 minutes)

Your connecting train might be late as well (:
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Choosing train stations

Welche Bahnhofe sind Verspatungsgeneratoren?

Figure 1. image source:
https://www.dkriesel.com/_media/blog/2019/bahnmining-36¢3.pdf ‘(.
15/29 { ]
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Helpful websites

bahn.expert

bahnvorhersage.de

([ J
[ J
make DB fast again - taking trains on time to a PG conference Julian Markwort pgconf.de 2025 16/29 { ]



Choosing better routes

CG % bahnvorhersage.de/jou

; Verbindungen Alpha: Alternativen ~ Statistiken ~ Open Data ~ Blog App 4 Code & Docs

Bahn-Vorhersage

Verspatungen vermeiden mit Bahn-Vorhersage

B8 Berlin Hbr

BB Miinster(WestfHbf Ny

D 10.05.2025 10:34 Ab An
Nur Nahverkehr Fahrradmitnahme
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Choosing better routes
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Figure 3: image source: https://bahnvorhersage.de
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Choosing better routes
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Choosing better routes
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Figure 5: image source: https://bahnvorhersage.de
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Humorous talks

There is by now a history of statistically analyzing historical data for delays and
such at the yearly C3...

https://media.ccc.de/v/36¢3-10652-bahnmining_-_punktlichkeit_ist_eine_zier

https://media.ccc.de/v/38c3-wann-klappt-der-anschluss-wann-nicht-und-wie-sagt-
man-chaos-vorher
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Make sure you have the right ticket
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| am not a lawyer

| don’t work for DB
Do your own research

Terms and Conditions apply
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Event ticket
Travel
Travel to Berlin

by tral n Plan your

jourmey!

Take advantage of our special Deutsche Eahn Event Ticket! Travel from any DB station in
Germany to our event at a fixed price, making your journey convenient and cost-effective.

Most long-distance trains to Berlin either stop at Berlin Ostkreuz or at Berlin Main Train
Station (Hauptbahnhof). From there follow the instructions below.

Figure 6: image source: https://2025.pgconf.de/venue/
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(super-) sparpreis

These tickets are bound to specific trains

If you are not on time for your train, it's your fault (buy a ticket for the whole trip,
not individual legs)

If one leg of your ticket is not on time and you miss your connecting train, you can
take any other train (equivalent to your booked journey): “Zugbindung aufgehoben”
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flexpreis

Take any train on the day of travel between start and destination
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Getting your money back

If you bought (super-) sparpreis and you reach your destination more than 60
minutes late, you can get 50% of your fare back

100% back after 120 minutes
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What conferences to go to next?

PGDay Austria in Vienna 2025-09-04
PGDay Lowlands 2025-09-12
PGDay Napoli 2025-09-25
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sank you for trawwelling wis Deutsche Bahn
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